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MINUTES/DISCUSSION RECORD 

 

COMMITTEE:   WNYLRC Committee Chairs Meeting   Fall 2015 
 

ATTENDING:          Robin Tashjian (WNYLRC), Pat Klaybor (WNYLRC), Sheryl Knab (WNYLRC),  
Heidi Bamford (DHP/WNYLRC), Jaclyn McKewan (WNYLRC), Olivia Helfer 
(HLSP/WNYLRC), Janelle Toner (WNYLRC), Debbie Porter (WNYLRC), Olivia 
Helfer (HLSP/WNYLRC), Heather Damico (Erie 1 BOCES),Carol Kowalik-Happy 
(Olean Public Library), Ronda Turner (Cattaraugus Allegany BOCES School 
Library System),Linda Lohr (UB-HSL), Cecelia Fuoco (Cattaraugus Allegany 
BOCES School Library System), Joe Riggie (ECC-North) 

 
Excused:     Scott Richmond (State University of New York at Fredonia),Chana Kotzin 

(Jewish Buffalo Archives Project) Becca Bley (Daemen College), Renee 
Masters (BECPL) 

 

ABSENT:               
 
DATE:    October 2, 2015 
     
LOCATION:   WNYLRC   
RECORDED BY:   Pat Klaybor 

 
TOPIC DISCUSSION/CONCLUSIONS RECOMMENDATIONS/A

CTION/ 
EVALUATION 
FOLLOW-UP 

RESPONSIB
ILITY & 
TARGET 
DATE 

I.  Call To Order Sheryl Knab called the meeting to order at 9:15 am.   

2. Introductions Introductions were made around the table.    

3.  Approval of 
Spring 2015 
Minutes 
 

Sheryl asked for a motion to approve the Spring 
2015 meeting minutes. That meeting was held on 
June 18, 2015. 

Heather Damico made a 
motion to approve the 
minutes. Linda Lohr  
seconded. Motion 
passed unanimously, 
with clarifications noted, 
that will be made. 

 

4. WNYLRC 
Update 
 

Sheryl reported on the NY3Rs updates first. The 
NY3Rs Association, Inc. has become a SCOLA.org 
affiliate in order to bring special discounted pricing for 
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a.) Upcoming 
Workshops 
 
 
 
 

SCOLA web subscription services to all libraries in 
New York State. 
Sheryl also wanted to share some of the details on 
what WNYLRC is planning for our 50

th
 Anniversary 

celebrations. The Annual Meeting this year will be 
held at the Holiday Valley Resort in Ellicottville. The 
date is Friday, 9-30-16. We are working out details, 
but we will have a block of rooms reserved and we 
are looking into speakers for the meeting. The 
meeting will be early in the day with the opportunity 
to stay in the area and possibly enjoy the hiking 
trails, golf courses, wine/beer tasting and ziplining. 
We are kicking off a series of events throughout our 
anniversary year, as well. This series will start on 11-
18-15 at the central branch of BECPL. It will take 
place in the Milestones of Science exhibit there. 
There is also an event being planned at the State 
University of NY at Fredonia. This will take place in 
2016. Plans are not firmed up yet. We are also 
planning events in the northern counties of 
WNYLRC’s service area. Lisa Erickson (Nioga) is 
helping WNYLRC staff members to plan those. 
 
Heidi Bamford reported that she is working on the 
spring 2016 calendar for workshops. In Jan-Feb 
WNYLRC will be offering winter webinars on a 
variety of topics including digital preservation, 
gaming and cyber security. There are beginning 
plans to present a Hackathon. This fall there are a 
few workshop left on the calendar including 
Marketing you Library on 11-20-15 and two 
consumer health workshops in December presented 
by HLSP. There will be an announcement next week 
regarding these workshops. Thety will be held on 12-
4-15 and are presented by NN/LM.(National Network 
of Libraries of Medicine). Heidi also informed the 
group that our workshop numbers are down and we 
are looking into ways of raising them. One issue in 
the dissemination of information within institutions. 
We are not entirely sure that our message is 
reaching the target audience. Another problem is 
time off because many institutions are short staffed. 
We are also experimenting with evening classes. 
Other ideas are video conferencing and possibly 
going out into libraries to do training in-house for 
them. There are no easy answers to these issues, 
but we are trying to find a workable solution. 

 
 
 
 
 

5. Committee 
workshops Grant 
Funding update 

This year CHIA requested and received $650.00. 
The committee funding total was $1500.00, so there 
is $850.00 left in the account. Sheryl reminded 
everyone that the committee funding follows the 
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fiscal year, which is July 1 thought June 30 of the 
following year. All requests need to be in writing and 
sent to Sheryl. She then passes the request on to all 
the committee chairs, who vote on the proposals. 
Sheryl asked Debbie Porter to please make a copy of 
the balance sheets for each committee and pass that 
out to the chairs, so they are aware of their fund 
balances. 

6.Committee 
Guidelines-Review 

Sheryl briefly went over the committee guidelines 
and again, the issue of committee members paying 
full price for conferences and then being eligible for 
raffles/giveawayswas raised.  

Discussion ensued. Ideas 
were having no give 
aways, cheaper pricing for 
committee members if 
they are not eligible for 
raffles,(our website 
registration system is not 
robust enough to deal with 
that) sell tickets, build the 
cost of the raffle/give 
aways into the cost of the 
conference being held. 
Raffles should be self-
supporting or no raffles 
held. In other words, 
WNYLRC money should 
not be used for raffles/give 
aways. 

Sheryl asked 
once again 
that the 
chairs take 
these ideas 
back to their 
respective 
committees 
and let her 
know what 
the 
committees 
decide. 
Should we 
allow 
committee 
members to 
participate, 
as they have 
in the past? 
This needs to 
be done 
before the 
next 
committee 
chairs 
meeting in 
the spring of 
2016. 

7. Strategic Plan-
Committee goals-
All 

Sheryl went over the Strategic Plan and explained 
the process. This plan involved eighteen months of 
planning and meetings, with a fourteen member task 
group. There was survey sent out to 
administrators/main contact at the member 
institutions and a second one to library staff. The 
results of this survey were correlated and studied so 
the Strategic Plan could most effectively be 
implemented. This plan will go before the WNYLRC 
Board of Trustees at their January 2016 meeting and 
must be submitted to the state by 4-1-16. All 
committee chairs were tasked with deciding where 
their individual committees fit into the plan. 

Discussion ensued and 
many different ideas were 
discussed including the 
necessity of training, CE 
credits, locations of 
workshops held. All 
committees agreed that 
they fit into Element 3 
Professional Development 
and Continuing Education. 
Some committee, such as 
RAC fit into more 
elements. They also do 
work in Element 1, which 
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includes Coordinated 
Collection Development, 
Catalog, Delivery, 
Interlibrary Loan and 
Digital Collections Access. 
RSC also works in some 
of these same areas. 
CHIA’s area of expertise is 
Element 2, Special Client 
Groups. Preservation felt 
they also had something to 
contribute to Element 4, 
Consulting and 
Development Services. 
Even though the DHP no 
longer exists, the 
Preservation Committee 
itself fills a need by 
providing online 
information on and 
assistance with 
preservation issues for 
smaller collections in 
WNY. All committees 
should also be aware that 
they fit into Element 6, 
because Awareness and 
Advocacy is the 
responsibility of the entire 
library community. 

8. Committee 
updates a.) 
 
 
 
 
 
 
 
 
 
 
 
 
 

Committee for Health Information Access-CHIA 
(Renee Masters/Olivia Helfer) Olivia Helfer reported 
that the CHIA committee has been involved in many 
outreach activities since the last meeting, including 
UB on the Green, Amherst Family Health Fair, 
Elmwood Avenue Festival of the Arts and the 
B&ECPL Niagara Branch Health Fair. In total, these 
events reached over 600 people with health 
information resource options. Upcoming events 
include OPWDD Employee wellness Fair and public 
awareness opportunities. These are being planned 
by Renee Masters, at B&ECPL locations regarding 
health insurance and the health insurance 
marketplace prior to the start of open enrollment on 
11-1-15. The committee’s next meeting will be in 
November, where they will begin planning early 
spring activities. Olivia also thanked the committee 
chairs for approving CHIA’s request for committee 
funds to buy promotional material for their outreach 
activities. Also, she reminded everyone that, in the 
past, CHIA has used those funds to buy a tent, table 
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and folding chairs. These items are stored here at 
WNYLRC and any committee is free to use them for 
their events. 

8. Committee 
updates b.) 
 

Continuing Education Committee-(Rebecca 
Bley/Jaclyn McKewan) Jaclyn reported, as Becca 
Bley had reported at the Spring meeting, that the 
survey results from the last Regional Conference that 
was held at the Tonawanda Castle on 4-24-15 was a 
“mixed bag”. The participants liked the historic 
building and the tours, so the committee is looking 
into another historic type venue for the next CE 
conference. As far as content, the survey results said 
that participants would rather have more practical 
ideas to take away and use, rather than big picture 
ideas that they can’t implement into their daily 
routines. For the next conference planning, this will 
definitely be taken into consideration. A possible title 
being considered is “Hands On Librarianship” with 
break out sessions, and possibly panel discussions, 
depending on the venue. Jaclyn also reported on the 
PechaKucha session the committee is planning for 
2016, which is the in between year for the bi-annual 
regional conferences. This is just in the preliminary 
stages, more information to follow. 

  

8. Committee 
updates c.) 
 

High School to College-(Heather Damico/Robin 
Tashjian/Heidi Bamford) Heather reported that the 
HS2C committee is working on a number of items. 
They are making a connection with the WNY College 
Connection and its’ director, Steve Harvey. They 
have reached out to Dr. Valerie Nesbitt (UB-DLIS) 
They are hoping to build a database of information 
literacy modules and the connection with Dr. Nesbitt 
would be vital to this project. The plan would be to 
use DLIS students to populate the database. There is 
also a meeting being planned with Jim Belair from 
the Rochester area to possibly simulate the steps 
that region took to build relationships between the 
high schools and the academics. They are updating 
the list of academic libraries willing to work with high 
school classes. .Lastly, the committee would like to 
plan another Meet & Greet to bring together 
academic and high school librarians. 

 
 
 
 
 
 
 
Sheryl suggested 
contacting Heidi Julien 
(DLIS Chair) and possibly 
using committee funds if 
students need to be 
compensated or for other 
expenses that might be 
incurred. 
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8. Committee 
updates d.) 

Preservation (Chana Kotzin/Linda Lohr/Heidi 
Bamford ) Linda Lohr reported that they are 
preparing for a new Preservation Institute, which will 
be held in the Fall of 2016. This will be a multiple 
session institute, similar to the previous ones that 
were held.They are also planning a Spring miniseries 
on Library and Archival Preservation. The committee 
intends to update their Libguide and the Disaster 
Manual. They are also considering a space planning 
workshop for special collections/archives. This 
committee also submits monthly articles on specific 
preservation issues in the WNYLRC newsletter. 
 
 

  

8. Committee 
updates e.) 

RAC (Scott Richmond/Carol Kowalik-
Happy/Sheryl Knab) Carol reported that the last 
RAC meeting was held at Daemen College on 8-7-
15. The Strategic Plan was discussed and also the 
possibility of having a copyright lawyer on retainer for 
libraries to use when questions arose regard 
digitization of material using RBDB funds.  RAC will 
be working with the RSC to form two task groups, 
one that would investigate a regional union catalog 
and another to investigate the possibility of a regional 
repository. The committee has approved the 
proposals of the Buffalo Niagara Heritage Village and 
the Amherst League of Women Voters to have their 
digitization projects added to NY Heritage. The 
committee approved the 2016 RBDB budget. Sheryl 
was given the flexibility to adjust that budget if figures 
change in the state funding. The anticipated amount 
allocated to RBDB grants this year will be $40,000. 
The committee approved the RBDB guidelines with a 
deadline date for proposals being 10-23-15. Next 
committee meeting will be 10-16-15 at the newly 
renovated Hamburg Public Library. 

  

8. Committee 
updates e.) 
1. Ask Us 24/7  
Jaclyn McKewan 

1) Ask Us 24/7 Update (Jaclyn McKewan) –There 
are no new participants in the program to report. The 
Ask/Us participants will be involved in a chat 
software pilot beginning in late October, early 
November. They will be testing LibraryH3lp and 
LibChat. 

  

8. Committee 
updates e.) 
2. New York 
Heritage-Jaclyn 
McKewan 

2) New York Heritage (Jaclyn McKewan) Jaclyn 
reported that the League of Women voters collection 
was approved. Also being worked on is the 
WNYIndex. The Charles Rand Penney Trail 
Collection is already up, but items are being added. 

  

8. Committee 
updates e.) 
3. NYS Historic 
Newspapers-

Jaclyn reported that there are currently two 
newspaper collections being worked on from last 
year’s RBDB grants. They are: Villa’s-Buffalo 
Morning Express Newspapers, BECPL’s, 
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Jaclyn McKewan Lackawanna Heritage Newspaper and the 
continuation of a 2014 grant newspaper collection, 
BECPL’s Island Dispatch. 

 
 
 

8. Committee 
updates f.) 
 

Resource Sharing (Joe Riggie/Sheryl Knab) Joe 
reported that the committee is proposing ideas to 
help track the usage of AcademicShare, They are 
also working on the projects stated above in 
conjunction with RAC. Another joint project with the 
RAC committee is the upcoming reference 
conference titled, “The Wide Angle: Expanding 
Visions of Reference Services in the 21

st
 Century”. It 

will be held here at WNYLRC on 3-4-16.Three 
prominent presenters in the field being brought in 
include Marie Radford, Lisa Forrest and Craig 
MacDonald. There will also be lightening rounds and 
possibly a panel discussion. 

  

8. Committee 
updates g.) 
 

WNY Library Assistants (Ronda Turner/Pat 
Klaybor) Ronda Turner reported that our fall 
workshop was very successful. The workshop was 
titled, “You Can’t Teach Nice-Retail Strategies for 
Enhanced Library Customer Service” and we had 34 
attendees. The committee is planning a GTKY 
(Getting To Know You) on 10-27-15. Also, Ronda is 
putting together a book repair workshop to be held at 
the CA BOCES SLS office on 10-19-15.This is not a 
committee event, but anyone who would like to 
attend is welcome. The committee is planning a 
November meeting to discuss our events for 2016. 
As usual, Ronda asked that if any other chairs know 
support staff that might be interested in joining our 
committee, please let her know. 

  

9. Spring 2016 
Meeting 

Sheryl will send out a Doodle Poll so we can select a 
date for the Spring 2016 Committee Chairs Meeting. 
 

  

10. Other 
Committee 
Business 
 
 

Carol Kowalik-Happy did not receive some 
information that went out on the listservs. Please 
check to see that she is on the committee listservs 
(RAC and Chairs) that she needs to be. 
Grace Di Virgilio mentioned that during the UNYOC 
conference this fall, there will be an assessment 
workshop on Wednesday, 10-21-15, from 1-4pm, if 
anyone is interested in attending. The conference 
this year is being held at the Lofts on Pearl.  

  

 
11. Adjournment 

Sheryl asked for a motion to adjourn. 
 
 Meeting adjourned at 11:27 am. 

Linda Lohr made a 
motion to adjourn.  
Ronda Turner seconded. 
Motion passed 
unanimously. 

 

. 
 


